To: Board of Education
From: Rebecca Allard, Business Manager
Date: February 28, 2011

Subject: Financial Update for the Period Ending January 31, 2011

The attached reports provide a summary of the District’s financial position as of January 31,
2011.

e Statement of Position (page 6)

e Summary of Investments (page 7 & 8)

¢ Revenue Report for the period ending January 31, 2011 (green)

e Expenditure Report for the period ending January 31, 2011 (yellow)

Both the revenue and expenditure reports identified above further break down the types of
revenues received and expenditures incurred. For example, the District used to report total
salaries in expenditure reports; now the type of salary expenditure is also identified. This
detail is made possible by the District’s conversion to Skyward Software at the start of the
fiscal year. Going forward, monthly financial reporting will be presented to the Board to
more closely monitor the District’s financial position.

Statement of Position

The operating fund expense to fund balance ratio for the period ending January 31, 2011, is
44.52%. The Operations & Maintenance Fund anticipates the receipt of $5,986,317.95 from the
FAA for expenses incurred on the 2010 summer projects at Roosevelt and Washington. The
fund balance for the period ending January 31, 2011 has decreased by $7,648,603 and in spite
of this reduction District 64 continues to have adequate cash reserves to fulfill all financial
obligations without short-term borrowing.

As of January 31, the State of Illinois owes District 64 a total of $1,596,704.24; this represents
61.52% of the funds ISBE has issued vouchers for.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The board and
administration however, must continually examine expenditures as the District looks into the
future.
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Summary of Investments
As of January 31, the Maine Township School Treasurer has $16.8 million invested on behalf

of District 64, which includes $5.9 million in the Education Fund; $0.2 million in the
Transportation Fund; $0.2 million in the Municipal Retirement Fund; and $10.5 million in the
Working Cash Fund. As shown on page 8, the total yield is 2.4117% for these investments.

In addition to the long-term investment account the Township School Treasurer has
$14,145,152.92 invested in money market funds. Funds held at Chase are invested at 0.5%
and funds held at MB Financial are invested at 0.3%. The money market funds are used to
provide for the District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statutes, regulations, and restrictions that limit its use to a specific activity or
certain objective. Each fund must be accounted for so the identity of its resources and
obligations and its revenue and expenditures is continually maintained. 23 Ill. Admin. Code
110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

2010-11 2010-11 2010-11
2010-11 FYTD % of 2010-11 FYTD % of FYTD
Fund Revenue Revenue Budget Expense Expense Budget Revenue
Budget as of Received Budget as of Expended over
Jan. 31, 2011 Jan. 31, 2011 Expenses
Education $54,530,577 $25,240,186 46.29% $53,559,428 $25,304,205 47.25% ($64,019)
Tort $1,304,815 $614,263 47.08% $704,303 $482,904 68.56% $131,358
o&M $14,699,162 $4,556,754 31.00% $14,615,852 $10,672,226 73.02% ($6,115,472)
Debt Service $2,589,044 $1,219,544 47.10% $2,588,900 $2,122,028 81.97% ($902,484)
Trans $2,562,584 $1,227,031 47.88% $2,044,399 $852,095 41.68% $374,936
IMRF $2,459,904 $1,084,568 44.09% $2,043,373 $932,148 45.62% $152,420
Working Cash $755,819 $604,855 80.03% $234,300 $0 0.00% $604,855
$78,901,905 $34,547,201 43.79% $75,790,555 $40,365,606 53.26% ($5,818,405)
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BOFYTD Revenue $25,250 $620 $4,560 $1,220 $1,230 $1,090 $610
®FYTD Expenses|  $25,310 $490 $10,680 $2,130 $860 $940 $-
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The following two charts show comparative information between the 2009-10 fiscal year and
the 2010-11 fiscal year.

Fund Comparison of Revenues through January 31, 2011

90.0% n— -
80.0% =
70.0%
Revenues
asa 60.0%
Percentage 50.0% +¢
of Budget 40.0% -+
as of
January 2011 30.0%

20.0%
10.0%
0.0%

B % of 09-10 Revenue Collected | 50.5% 46.7% 45.0% 47.4% 48.8% 44.6% 57.2%
®% of 10-11 Revenue Collected| 46.3% 47.1% 31.0% 47.1% 47.9% 44.1% 80.0%

Fund Comparison of Expenditures through January 31, 2011
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ED Tort O&M B&l Trans IMRF
D% of 09-10 Expenditures 47.9% 17.4% 58.3% 80.4% 51.7% 47.1%
B % of 10-11 Expenditures 47.2% 68.6% 73.0% 82.0% 41.7% 45.6%
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Total Operating Fund Revenues

e The District continues to receive 2009 real estate tax collections and will continue through the
coming months.

* As the chart above indicates, revenues are pacing, fund by fund, slightly below the prior year
mostly because of late tax collections for the 2009 tax year and the delay in State payments.

¢ The first installments of the 2010 taxes have been delayed, legislatively, until April 1. Prior years
had a due date of March 1.

Total Operating Fund Expenses
e Education Fund

» Salaries — Payroll has not been transitioned to the new accounting system, therefore journal
entries are done to record the expense in the new accounting system. The transfer of the
expense is sometimes more difficult than anticipated.

e Employee Benefits — TRS-Retirement Penalty — over budget by $26,017.53 as a result of the
retirement of a former employee. Typically this charge would not come back to a former
District unless when calculating a pension the salary earned from a former district happens to
be one of 4-highest salaries earned during the last 10-years of employment.

e Operations & Maintenance Fund
e Salary -

e Summer Workers — over budget by $7,959.20 as a result of extra man-power needed for
flood and construction clean-up.

e Custodial Overtime - over budget by $36,636.35 as a result of the extra man-power needed
for flood, construction clean-up and SNOW. There will be offsetting revenue from the
FAA to compensate the District for this expense.

e Sub-Custodian - over budget by $6,096.13 as a result of custodians not being paid as a
result of work related injuries.

* The expenses in the Operations & Maintenance Fund exceed expenses from the prior year
because of a greater number of capital improvement projects completed this fiscal year.

e Tort Immunity Fund

¢ The expenses in the Tort Inmunity Fund exceed last year’s expenses for two reasons:

e Workers compensation premiums were paid in July 2010; last year these premiums were
paid in June 2009 and;

e Insurance claims.
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